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e Generate broader change
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The mainstream food system is failing people and the planet in many ways—but social
enterprises are part of the solution to creating a healthier, more sustainable, and fairer approach.

Through the SEFS project, we have produced a Good Practice Guide to support social enterprises .Y,
considering how best to enhance and grow their activities and beneficial impacts, particularly GO TO THE FULL GUIDE TO FIND OUT THE WAYS A
around food. Below is a summary of top tips from this guide to bear in mind in your day to day RANGE OF ORGANISATIONS ARE ALREADY DOING THIS.
work.

ALL THE BEST WITH YOUR JOURNEY!

@ STARTING OUT

e Start small and do one thing well.
o Take the time to build up trust with people.

CONSIDER
DIFFERENT WAYS

", SETTING UP
OF GROWING

» Factor in time for the practical aspects of scaling (e.g. setting up a bank account).
e Tryto create an income stream that builds a surplus to create reserves.

Scaling is not necessarily just increasing

the size of an organisation or its area of

activities, it can also be about going

deeper, replicating a model, working in BUILDING PARTNERSHIPS
partnership, creating new knowledge ¢ Complement what’s already happening locally—collaborate don’t compete.
and sharing this widely, for example * Ideas are already there in communities, they often just need to be

’ : channelled.

Each way has its pros and cons, and
there may be tensions in going for one
approach more than another. Check out

this series of thought guides, case LN y SCALING

studies, and a group decision-making o Scale gradually to ‘ride the wave’ of any additional funding but still meet The ‘Social Enterprise as a catalyst for sustainable
R —— your original aims and current capacity levels. and healthy local Food Systems’ (SEFS) project
pr— 4 N « Focus on the journey, not just the destination, to bring everyone with you. explored how social enterprises of all kinds can bring

more depth. forward innovations in healthy and sustainable food.
The insights and good practice in this guide come
from social enterprises involved in this project, with

CARING EOR YOURSELF AND OTHERS some additions from the experiences of Shared

Assets and academic partners. Thank you to
* Recognise your limits and be ok with saying no to some things. everyone who contributed their wisdom!
» Maximise the non-financial benefits volunteers can get from participating.
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https://cusp.ac.uk/projects/politics/sefs/
https://www.sharedassets.org.uk/resources/scaling-land-based-social-enterprises
https://www.sharedassets.org.uk/resources/scaling-land-based-social-enterprises
https://www.sharedassets.org.uk/resources/scaling-land-based-social-enterprises
https://www.sharedassets.org.uk/resources/scaling-land-based-social-enterprises

